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Staff Requirements

e Improving Performance Project
¢ Governance Project
¢ Organisations Development Training

e Consortium Development

1 full time Co-ordinator/Project Manager
1 part time Administrator (2-1/2 days)
Trainers

e Premises Project

e Fundraising Project
e Volunteering Project
e |CT Project

1 full time Project Manager
1 part time Administrator (2-1/2 days)
Trainers

e Workforce Development and HR
Project

e Equality and Diversity Project

e Sustainability Project

1 full time Project Manager
1 part time Administrator (2-1/2 days)
Trainers
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