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INFRASTRUCTURE BUSINESS PLAN 2008-11
Consortium Name : Havering ChangeUp Consortium
Area of Benefit : Havering

Lead Body : Havering Association of Voluntary and Community Organisations (HAVCO)

Contact details :

Kim Guest
HAVCO, Community House, 19/21 Eastern Road, Romford RM1 3NH

Telephone: 01708 742881
Fax: 01708 744373
Email: kim.guest@havco.org.uk

Summary of Consortium Infrastructure Business Plan 2008-11: (1 page max)
Vision
To respond positively to the needs of the voluntary and community sector (VCS) in Havering.

Mission

The infrastructure organisations in Havering will provide support which will build and empower
local frontline voluntary and community organisations (VCOs) through working together.

Main outcome Timeframe

Support and develop frontline VCOs. April 2008 — March 2011

Increase the capacity of infrastructure support April 2008 — March 2011
organisations.

Increase and improve the quality of support to the | April 2008 — March 2011
VCS in implementing performance management
tools.

Improve the effectiveness, representation and April 2008 — March 2011
quality of Management Committee/Trustee Boards
within the VCS.

Ensure access to affordable, high quality financial | April 2008 — March 2011
management support.

Develop the VCS workforce and human April 2008 — March 2011
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resources.

Respond to local need for affordable, suitable April 2008 — March 2011
office, meeting room and training space for the
VCS.

Develop a single equality scheme and promote April 2008 — March 2011
the equality and diversity agenda.

Improve the quality of funding applications and April 2008 — March 2011
increase VCS awareness of commissioning
procedures and sustainable funding streams.

Improve support to the VCS around recruiting, April 2008 — March 2011
training and developing volunteers and volunteer
management.

Improve local ICT support and develop robust ICT | April 2008 — March 2011
strategies.

Ensure the Consortium is open and transparent April 2008 — March 2011
and has robust communication methodologies.

Develop the Consortium, ensuring it becomes ‘fit | April 2008 — March 2011
for purpose’.

What are the aims and objectives of the Consortium?

Aims

The Havering ChangeUp Consortium will support VCOs in Havering by:

Providing accessible infrastructure support services to local frontline VCOs to a high
standard.

Ensuring infrastructure support meets the needs of local frontline VCOs for increased
sustainability.

Capacity building infrastructure support organisations to develop and maintain
appropriate services to front line organisations.

Ensuring equality and diversity underpins ChangeUp delivery and vision.
Identifying models of good practice for stakeholder engagement.

Promoting ChangeUp good practice, associated delivery and support through a variety of
media.

Ensuring the ChangeUp vision informs activity, actions and underpins monitoring.
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e Gathering evidence to support the ongoing development of the Consortium services.

e Avoiding duplication through bringing providers together and delivering comprehensive
support services.

e Developing and providing training opportunities for local VCOs.

e I|dentifying models of good practice for performance management and impact
assessment.

e Providing networking opportunities for VCOs to work together in partnership.
o Developing the skills of Consortium members.

e Working with sub-regional and regional bodies.

Objectives

The objectives which are outlined below indicate how the Consortium plans to achieve the above
aims over the next 6 years:

e Support and develop frontline organisations through the development of relevant
services.

e Increase the capacity of infrastructure support organisations to deliver a comprehensive
sustainable range of services.

e Develop a single equality scheme to promote the equality and diversity agenda.

e Increase and improve the quality of support available to the sector in implementing
performance improvement tools locally and through sub-regional and national resources.

e Improve the effectiveness, representation and quality of Management Committee/Trustee
Boards within the VCS in Havering.

e Respond to local need for affordable, suitable office, meeting room and training space for
the local VCS, including the setting up of a shared building.

e Ensure access to affordable, high quality financial management support.

e Improve the quality of funding applications and increase VCS awareness of
commissioning procedures and sustainable funding streams.

e Improve current support available to the local VCS around recruiting, training and
developing volunteers and volunteer management.

e Develop a greater range of local accessible services to develop the local VCS workforce
and support human resources iSsues.

e Improve local ICT support and develop robust ICT strategies.

e Ensure that the consortium is open and transparent and has robust communication
methodologies.

e Develop the Consortium, ensuring it becomes ‘fit for purpose’.
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Please provide evidence of 3d sector frontline need (please reference any research, consultation or
other data you feel is relevant, including the Infrastructure Investment Plan):

During the past two years, the Havering Consortium has undertaken mapping, or been involved
in commissioning the following research into the needs of the VCS in Havering:

Havering ChangeUp Plan (June 2006)

Competitive Tendering (May 2005)

Financial Report (May 2006)

ICT Surgeries Pilot Report (June 2006)

Legal Report (June 2006)

Premises Report (Sept 2007)

Social Enterprise Business Mapping (Feb 2006)

Support Needs Mapping — Performance Improvement, Workforce Development,
Governance and Financing Voluntary and Community Sector Activity (March 2006)
Volunteering Report (May 2006)

e Havering Voluntary Sector Premises Audit (HAVCO, 2002)

Additional local data that provides relevant data in relation to VCS needs includes:

e Corporate Asset Management Plan 2007 (London Borough of Havering 2007)

e Havering Local Area Agreement (Havering Strategic Partnership, April 2007)

e Core Strategy and Development Control Policies Submission Development Plan
Document (Nov 2006), p211 Community Needs)

e Compact for Havering (Havering Strategic Partnership, July 2003)

Findings and recommendations from this research/data, the Consortium Awayday and the
Consortium Assessment have led to the identification of the key changes (outcomes) below. In
addition consultations have taken place with local VCOs to prioritise infrastructure development
needs and discussions held with local development support workers, the East London CVS
Network, East London ChangeUp Consortia and the LRC premises sub-group.

The following sub-regional, regional and national research also substantiates evidence of need
and includes relevant data:

East London Infrastructure Investment & Development Plan (ELN Oct 2005)
Commissioning & Procurement: Fit for Purpose? (ELN May 2006)

BME VCS Infrastructure in East London sub-region (MiNet May 2007)

Open to Options: Developing HR & Legal Support (ELN Dec 2006)

Developing ICT Support to VCOs in East London (ELN Oct 2006)

Staffing a Collaborative Project (NCVO)

Guide to Managing ICT in the Voluntary and Community Sector (NCVO, 2007)

How to Cost and Fund ICT (NCVO, 2007)

Funding and Costing Workforce and Governance Development (Workforce Hub, 2007)
London Employment and Skills Taskforce for 2012 — Action Plan to maximise the
employment and skills benefits of the London 2012 Olympic Games and Paralympic
Games (LDA)

e London VCS Premises Research Study (Environment Trust Associates, 2007)
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e Building Blocks — Developing second-tier support for frontline groups (City Parochial
Foundation, 2007)

e A Strategy for Building a World Class Third Sector in London Thames Gateway (TGLP
Nov 2006), pages 44-52

e Building a World Class Third Sector Workforce in East London (TGLP Nov 2006), pages
34-59

e London Infrastructure Development Plan (LVSC April 2006)

e Destination 2014 (Capacitybuilders July 2007)

e The Future Role of the Third Sector in Social and Economic Regeneration (Office of the
Third Sector, July 2007)

e The London Plan (Greater London Authority Feb 2004)

e Voluntary Sector Skills Survey 2007 (Workforce Hub, 2007)

What are the outcomes and long terms changes that your Consortium intends to bring
about?

The Consortium aims to make the following long term key changes over the next 6 years to:

e Ensure frontline organisations in Havering are able to access relevant services, which
increase their capacity and sustainability.

e Increase the capacity of infrastructure support organisations to support frontline
organisations to become more sustainable.

e Ensure local VCOs have a better understanding of the equality and diversity agenda
through training and support for 50 organisations a year.

e Continue to promote engagement and develop networking opportunities with those
groups working with local neighbourhoods and the ‘equality strands’ including gender,
gender reassignment, disability, sexual orientation, religion or belief and age.

e Provide access to support and information for 50 organisations a year to increase their
knowledge and implementation of performance management tools.

e Raise awareness and provide support and training for 150 organisations (to 2014) of best
practice in relation to governance.

e Increase the capacity of infrastructure support organisations to support local VCOs to
manage and gain access to suitable, affordable and accessible premises.

e Increase the capacity of infrastructure support organisations to deliver quality accredited
financial management support with 15 frontline organisations per year.

e Increase the sustainability of infrastructure support organisations to deliver fundraising
support and build the capacity of frontline organisations in putting together funding
applications.

e Provide capacity building support and information for 150 organisations (to 2014) to
increase their knowledge of the procurement agenda and alternative funding streams.

e Build the capacity of 20 organisations a year in managing and developing volunteers and
increase awareness of volunteering opportunities available locally and through the
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Olympics.

Provide training and support to Volunteers and Managers of local VCOs around the
Olympics.

Develop sustainable access to HR support for VCOs across Havering.

Develop the workforce of local VCOs through access to skills development support and
training.

Provide ICT and Media health checks and support the development of Media and ICT
strategies with 200 organisations (to 2011).

Develop a sub-regional ICT circuit rider project which will provide support and information
for 50 local voluntary and community sector organisations per year.

Develop communication methodologies to ensure VCOs are involved in the ChangeUp
process and can participate in making informed choices around infrastructure support
needs.

Ensure the Consortium is enabled and supported in becoming ‘it for purpose’ to deliver
infrastructure support.

Between 2008 and 2011 the Consortium will particularly focus on the following outcomes and
changes:

Researching the use of Performance Tools, implementation across infrastructure
development organisations and dissemination of best practice to local VCOs.

Raising the profile around best practice in relation to governance and providing support
through taster sessions.

Providing organisational development training in financial management, legal
responsibilities and governance.

Developing a Premises feasibility study, business plan and provision of legal support.
Delivering fundraising workshops and identify training and support needs in relation to
procurement and commissioning.

Developing income-generating strategies for local infrastructure organisations and
dissemination to frontline voluntary and community groups.

Delivering the sustainability project across the local VCS.

Working with the volunteering centre and provide capacity building to local VCOs around
recruiting and developing volunteers.

Increasing the capacity of infrastructure support and frontline organisations through
workforce development and HR resources.

Developing ICT mini hubs and one to one support for VCOs in developing ICT strategies.
Promoting the single equality scheme and delivering a programme of training around
equality and diversity to VCS staff and volunteers.

Developing the Consortium through delivery of the Consortium Improvement
Development Plan.
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Who are your beneficiaries and stakeholders and how were they involved in the process?
Please include all front line organisations, public sector partners including groups serving the ‘equality strands’ i.e.
age, disability, Black and Minority Ethnic [including refugee], women, lesbian, gay, bisexual and transgender [LGBT]
and faith within your geographical area of benefit.

The beneficiaries and stakeholders of the Havering ChangeUp Consortium are local infrastructure
support and frontline voluntary and community sector organisations, public sector partners
including the London Borough of Havering and PCT and local funders. Regular Consortium
meetings are held with these partners, funders and infrastructure support organisations; these
meetings provide a forum for discussing ChangeUp, how to best meet local infrastructure needs
and for consultation around business and strategic planning; emails are also used for consultation
purposes between meetings. The inclusion of statutory and specialist agencies as part of the
Havering Consortium has enabled discussions to take place around local initiatives and the
importance of these in developing and working with local VCOs, areas of focus include:

e Equalities — development of specialist equality and diversity infrastructure support
organisation to increase access to services and working towards the equalities agenda
through impact assessments and awareness raising.

e Social Enterprise — provision of training and information around social enterprise and
working with specialist providers to encourage the sector to become more enterprising.

o Local Area Agreements — working with the local authority on 2 VCS led targets: LAA 1,
NI6 — improving numbers of volunteers and LAA2, NI7 — environment for a thriving third
sector.

e Consortium Skills — Consortium development through skills audit of represented
specialist agencies with informed knowledge of infrastructure needs, local initiatives and
borough demographics and identification of additional organisations with skills needed for
inviting onto the Consortium

Regular Newsletter articles are distributed through the Consortium members to frontline VCOs
and other public sector partners updating beneficiaries and stakeholders about ChangeUp and
local delivery, training opportunities and organisational resources. In addition, through
Consortium partnership working, information is distributed to those groups providing services to
the ‘equality strands’ including BME, gender, gender reassignment, disability, sexual orientation,
religion or belief and age. Updates are also included on partner websites and presented at East
London sub-regional meetings where additional specialist organisations serving the ‘equality
strands’ attend.

With regards to specialist support local ChangeUp delivery has also utilised resources from
Interchange, LASA, ACE and LNECF.

Several methods have been used to ensure that a variety of local VCOs have been involved in
identifying infrastructure needs under ChangeUp and the development of this plan:
Consultations

Consultations with 350+ local voluntary and community sector organisations in Havering,
including:

e BME
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Faith

Older People

Children and Young People
Disability

Health

Events

Premises Meeting — July 2007

Premises Event — November 2007

Consultation Feedback — October 2007

HR meeting — October 2007

Open House Consultation — December 2007
Voluntary Sector Forums — bi-monthly basis

Local events — distribution of ChangeUp information

Networking opportunities have also been utilised during the above events.

Training

e ICT Surgeries (2006)
e Legal Training — HR and Premises (2006/07)
e Governing Board Awaydays (2006/07)

Questionnaires

Prioritising Infrastructure Needs
Consultation on Plans
Premises Requirements
Premises Resources

HR Health Checks

Mapping

Havering Infrastructure Development Plan (2006)

Competitive Tendering (2005)

Financial Report (2006)

ICT Surgeries Pilot Report (2006)

Legal Report (2006)

Premises Report (2007)

Social Enterprise Business Mapping (2006)

Volunteering Report (2006)

Support Needs Mapping (2006) — Performance Improvement, Workforce Development,
Governance and Financial Voluntary and Community Sector Activity

Research

e East London Infrastructure Investment & Development Plan (ELN Oct 2005)
e Commissioning & Procurement: Fit for Purpose? (ELN May 2006)
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Nov 2006)

BME VCS Infrastructure in East London sub-region (MiNet May 2007)

Open to Options: Developing HR & Legal Support (ELN Dec 2006)

Developing ICT Support to VCOs in East London (ELN Oct 2006)

A Strategy for Building a World Class Third Sector in London Thames Gateway (TGLP

Building a World Class Third Sector Workforce in East London (TGLP Nov 2006 34-59

e London Infrastructure Development Plan (LVSC April 2006)
e Destination 2014 (Capacitybuilders July 2007)

Please provide a summary description of the projects identified and match against stated

objectives:

Objective

Project

Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Increase and improve the quality of support
available to the sector in implementing
performance management tools locally and
through sub-regional and national resources.

Research the use of performance tools in the
sector, particularly focusing on:
e The type of tool
e The motivation behind its
implementation.

Disseminate best practice around
performance improvement and quality
systems to frontline VCOs through a series of
5 training sessions focusing on:
e Types of performance management
tools and quality systems
e Assessing organisational needs
e Choosing the right performance
management tools
e Processes and application
e Systems and evidencing.

Implement the NAVCA toolkit across an
infrastructure support organisation and
disseminate best practice to 150 VCOs
through a variety of media, including:

e Newsletters

e Mail shots

o \Websites

e Events and meeting publicity.

Work with the Performance Management
national support service in delivering training
and provision of resource material.
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Support and develop frontline organisations
through the development of relevant services.

Improve the effectiveness, representation and
quality of Management Committee/Trustee
Boards within the VCS in Havering.

Support and develop frontline organisations
through the development of relevant services.

Ensure access to affordable, high quality
financial management support.

Develop a greater range of local accessible
services to develop the local VCS workforce
and support human resources issues.

Raise the profile and develop taster sessions
around best practice in relation to governance
in the following areas:
e Retaining and recruiting Board
members
e Improving the profile of voluntary activity
and increasing diversity
¢ Roles and responsibilities
e Competences and standards in
Governance.

One to one support for Board members and
key staff provided through development
workers and peer networking.

Develop induction processes and board
shadowing initiatives for new board members.

Work with the Leadership and Governance
national support service in delivering training
and provision of resource material to 50
VCOs per year.
Provide organisational development training
with 45 VCOs on:

e Financial management (through ACE)

e Legal responsibilities (through East

London CVS Network)
e Governance (as above project)
e Disaster Recovery

One to one support for key staff provided
through development workers.

Targeting of representatives from
infrastructure support organisations, including
faith groups, BME groups and emerging/new
infrastructure support groups.

Capacity building of representative forums
and networks to increase qualitative support
to small groups.

Work with the Equalities and Diversity

national support service in developing

inclusive access to project support and
provision of resource material.
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Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Respond to local need for affordable, suitable
office, meeting room and training space for
the local VCS, including the setting up of a
shared building.

Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Develop a single equality scheme to promote
the equality and diversity agenda.

Improve the quality of funding applications
and increase VCS awareness of
commissioning procedures and sustainable
funding streams.

Develop a feasibility study and business plan
from the Premises Report to identify:
e Detailed space requirements and
shared occupancy
e Models of working and partnership
development
e Short and long-term options
e Afully planned and costed project
including building and refurbishment
works
e Appropriate funding for development.

Continue to link groups to available premises
and resources available through other VCOs.

Continue to provide legal support and training
on premises related issues, through the East
London CVS Network.

Work with local VCOs around the
management of premises.

Continue to work with the local authority
around asset transfer.

Develop links with others working on
Premises issues in East London through
attendance at working group meetings and
workshops. Representation on the LRC
Premises Sub-group.

Build on Premises website page.
Work with fundraising support workers and
funders in delivering 8 workshops to 64
organisations around:
e Putting together funding applications (1)
e Putting together funding applications (2)
e Working in partnership
e Financial systems and monitoring (with
ACE).

Build on the work of the Procurement Report
and identify training and support needs
around the procurement agenda, including the
development of equality and diversity policies.

Work with the local authority and PCT in
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delivering 2 workshops to 16 VCOs around
commissioning and procurement.

Develop income-generating strategies for 10
local infrastructure organisations.

Identify the sectors where social enterprises
from the local VCS could flourish and link with
local, sub-regional and regional support.

Work with local organisations, sub-regional/
regional agencies and the Income Generation
national support service in delivering training
and provision of resource material.

Increase the capacity of infrastructure support
organisations to ensure local VCOs achieve
sustainability.

Deliver sustainability project developed with
the East London CVS Network across the
local VCS through:
e Attendance at the TAT course and
associated workshops.
e Cascading training to local frontline
VCOs.
e Utilising sustainability project resources.
e Attending local action group.
e One to one support with local VCOs
through development workers.

Support and develop frontline organisations
through the development of relevant services.

Improve current support available to the local
VCS around recruiting, training and
developing volunteers and volunteer
management.

Develop a greater range of local accessible
services to develop the local VCS workforce
and support human resources issues.

Work with the volunteering centre to:

e Improve the volunteering experience
and encourage a greater diversity of
volunteers.

e Market the support offered by local
support agencies to volunteers.

e Market opportunities to employers,
businesses and statutory organisations.

Work with the council to establish an
Employee Volunteering Scheme.

Continue to develop data gathering
information on volunteer placements and
develop record keeping on volunteers.

Capacity build and provide resources to local
VCOs around recruiting and developing
volunteers by offering 6 training sessions to
60 VCOs and working with the Modernising
Volunteering national support service.
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Develop projects with the East London CVS
Network around cross borough Olympic
activities.

Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Ensure access to affordable, high quality
financial management support.

Improve the quality of funding applications
and increase VCS awareness of
commissioning procedures and sustainable
funding streams.

Develop a greater range of local accessible
services to develop the local VCS workforce
and support human resources issues.

Work with infrastructure support organisations
to provide 10 workshops/courses on:

e VCO training plans and budgets (LEAD
and ACE).

e Information on funding for workforce
development.

e Workforce development opportunities,
management training and leadership
skills.

e |CT training for staff and volunteers.

e First Aid training.

e Equality & Diversity (as below)

Develop HR resources identified through local
health checks study, e.g. shared worker,
buying in support, link to national initiatives.

Identify funding for HR support.

Work with East London CVS network to
deliver HR training to local VCOs.

Work with the Leadership and Governance
national support service in delivering training
and provision of resource material.

Support and develop frontline organisations
through the development of relevant services.

Improve local ICT support and develop robust
ICT strategies.

Deliver ICT support, including information and
publicity through BASIS to:

e Engage with 100 groups to support
them in developing media and ICT
strategies.

e Engage with 100 groups to plan the
development of media and ICT
strategies.

e Work with 15 groups to set up
websites.

e Provide print and design facilities.

e Provide training to 100 staff and
volunteers in ICT qualifications.

Work with East London CVS Network in
developing ICT mini hubs and sign-posting of
VCOs to ICT resources available at local,
sub-regional and national level x 50 VCOs per
year.
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Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Develop a single equality scheme to promote
the equality and diversity agenda.

Ensure that the Consortium is open and
transparent and has robust communication
methodologies.

Promote the single equality scheme with staff
from local VCOs through a programme of
training (x 6 sessions) around:
e Understanding the equality and
diversity agenda.
e Applying a single equality scheme.
e Evaluating and monitoring diversity..

Organise 3 training workshops around equal
opportunities policies to ensure that service
provision is accessible and appropriate to all
users.

Organise 2 training workshops and e-learning
around equality and diversity (applying,
understanding, working together) to staff and
management.

Organise training around equality impact
assessment relevant to all equality strands.

Work with the Equalities and Diversity
national support service in delivering training
and provision of resource material.

Conduct research into local VCOs delivering
services for hard to reach/minority groups
across Havering. Develop support
programmes.

Support and develop frontline organisations
through the development of relevant services.

Increase the capacity of infrastructure support
organisations to deliver a comprehensive
sustainable range of services.

Develop a single equality scheme to promote
the equality and diversity agenda.

Ensure that the Consortium is open and
transparent and has robust communication
methodologies.

Develop the Consortium, ensuring it becomes
fit for purpose’.

Consortium development around the following
priority actions:

e Stakeholder Engagement —
work together to identify models of good
practice, pilot and evaluate selected
model and roll out across the patch.

e Communication — get more frontline
organisations involved through statutory
sector promotion. E-news to be event
specific. Reinforce the message.

e Consortium Team — Agree shared vision
and publish it (completed see above).
Drive vision by 6 modules.

e Skills and Knowledge — Showcase good
practice through newsletters.

Piggyback at other events and public
meetings. Consortium exhibition stand.
Carry out skills audit with help from
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statutory members.

e Equality & Diversity — look at toolkit and
adapt to meet single equality scheme
(see project above).

e Performance Management — Evidence
good practice. Training on impact
assessment for consortium and develop
cascade training and resources.

Organise Consortium Awayday each year to
assess:
e ChangeUp delivery to date
e Local impact of project work
e Forward strategies and development
work

Review Consortium Development Plan and
progress against assessment toolkit.

Continue to update ChangeUp website and
disseminate information through Consortium
newsletters.

Work with the Marketing and Communications
and Campaigning and Advocacy national
support services in reinforcing the ChangeUp
message, publicising project activity and
developing inclusive methodologies.

Please provide details of research into any similar or related services or projects provided
by other organisations:

The Havering ChangeUp Consortium represents the voluntary and community sector
organisations providing infrastructure and capacity building services to local frontline groups. In
identifying representatives to sit on the Consortium at the initial stage of ChangeUp it was
reinforced how few organisations in the borough provide infrastructure support. Infrastructure
support at that time was less developed and ChangeUp has presented an opportunity to build on
services through those organisations on the Consortium.

ChangeUp has therefore facilitated a Consortium which works in partnership, avoids duplication
and promotes best practice to VCOs across Havering. The inclusion of projects identified in this
Business Plan has been compiled from extensive research with local groups, co-ordinated
delivery with the East London sub-regional network and the utilising of national support and
resources.

The approach taken has been one that identifies and works with other agencies and projects to
avoid duplication and provides as wide a range of resources as possible to help local groups
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become more sustainable. The following is a summary of ways in which ChangeUp will work
with these agencies during the next 3 years of project delivery:

Performance tools — working with regional and national organisations, including the
Performance Management support service, this project will implement performance
improvement toolkits and disseminate best practice.

Governance — using development worker, support will be provided to groups around best
practice in governance. The Leadership and Governance national support service
resources will also be utilised.

Organisational training — a co-ordination approach will be developed to work with other
capacity building projects and sub-regional support through financial management (ACE),
legal responsibilities (ELN) and governance (support worker). The project will also work
with the Equalities and Diversity national support service in developing inclusive access
to project support and provision of resource material.

Premises - this project will work closely with the statutory sector and feed into regional
support through the London sub-group and East London sub-regional developments.
Fundraising support - building on the work of the Procurement Report and funding
support will ensure that existing projects are utilised to bring added value to workshop
delivery. The project will also work with the Income Generation national support service
in delivering training and provision of resource material.

Sustainability project — Consortium members have formed partnerships with other
agencies including SEL, London Councils, Supply London and LSC whose resources will
feed into this project. Continued access to training through the East London Network will
develop cascade training to local groups.

Volunteering — the project will work closely with the local volunteering centre to improve
the volunteering experience and provide capacity building training around recruiting,
developing and managing volunteers. It will also develop resources through the
Modernising Volunteering national support service.

2012 — projects will be developed, taking account of local volunteering activities, with the
East London Network around cross borough Olympic programmes.

Workforce development — a co-ordination approach to workforce development delivery
with other capacity building projects including LEAD. HR training will also be provided
through the East London Network and resources will be utilised from the Leadership and
Governance national support service.

ICT - working on a sub-regional basis to set up a mini-hub providing ICT support will
avoid duplication and help sustain organisations. The project will also work closely with
other projects under the BASIS programme and develop local ICT strategies.

Equality and Diversity — local statutory agencies on the Consortium will work in
partnership to provide a programme of training to VCS staff and volunteers. The East
London Network and national agency resources, including those provided through the
Equalities and Diversity national support service will also be utilised in addressing gaps in
equality and diversity. Research will take place around identifying and supporting local
VCOs delivering services for hard to reach/minority groups across Havering.

Consortium — Membership of the Consortium consists of voluntary and community
infrastructure support organisations, statutory agencies and funders. Working in
partnership to develop the Consortium towards becoming ‘it for purpose’ will ensure that
infrastructure support best meets the needs of the VCS in Havering.
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What are the key targets that you plan to achieve within each of the three years?

Year

Project

Target

2008 - 2011

2008 - 2011

2008 - 2011

2008 - 2011

2008 - 2011

Improving Performance
project

Governance project

Organisational Development
training

Premises project

Funding Support project

5 training sessions. Each
attracting a minimum of 6
participants with 25% from
neighbourhood based
organisations and 50% from
organisations providing
services to ‘equality strands’.

Implementation of NAVCA
toolkit best practice
disseminated to 150 VCOs.

8 Taster sessions. Each
attracting a minimum of 5
participants. One to one
support provided when
required with 30 VCOs.
Dissemination of best
practice to 75 VCOs.

Training and one to one
support with 45 organisations
on financial management,
legal responsibilities,
Governance and Disaster
Recovery.

Feasibility Study and
Business Plan.

Premises Legal training x 6
participants per course.

10 workshops. Each
attracting a minimum of 8
participants with 25% of
participants from
neighbourhood based
organisations and 50% from
organisations providing
services to ‘equality strands’.
Work with ELN on
Sustainability and Income
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2008 - 2011

2008 - 2011

2008 - 2011

2008 - 2011

Volunteering project

Workforce Development
project

ICT project

Equality and Diversity project

Generation projects.
Information disseminated to
75 VCOs.

6 training sessions. Each
attracting a minimum of 10
participants with 25% from
neighbourhood based
organisations and 50% from
organisations providing
services to ‘equality strands’.
Work with ELN around
Olympic activities and
Volunteering project.

8 training sessions including
ICT, First Aid. Each
attracting a minimum of 8
participants. 2 Management/
Leadership Skills courses.
Each attracting a minimum of
10 participants. 50% of
participants from
neighbourhood based and/or
equality organisations. HR
funding application. Work
with ELN to deliver HR
training x 6 participants each
session.

Work with ELN on developing
ICT mini-hubs supporting 50
VCOs. BASIS - 200 VCOs
receiving support and
information on planning and
developing media and ICT
strategies. 15 groups
supported in setting up
websites. Provision of ICT
training and printing/design
facilities.

Single Equality Scheme. 8
training sessions, 3 policy
and 2 equality and diversity
workshops. Each attracting
minimum of 8 participants
with 25% from
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2008 -2011

Havering Consortium
Development project

neighbourhood based
organisations and 50% from
organisations providing
services to ‘equality strands’.
Information disseminated to
150 VCOs, including
additional training and e-
network

Delivery against priority
actions, Consortium
Development Plan and
assessment toolkit. 3
Awaydays plus Assessments.
Develop Stakeholder
Engagement models of good
practice. E-news network.
Regular updates to
ChangeUp website.
Havering ChangeUp
Exhibition Stand. 3 training
sessions on impact
assessment. Attendance by
Consortium members,
cascade training and
resources to wider VCS.

Note — training sessions and
workshops will be
incorporated into a ‘Training
Diary’ for inclusion on
Websites and in Newsletters.

Please provide a risk assessment of the business plan: [including how risks will be contained and

mitigated]

Existing controls

Description of Impact Probabilit and action Lead

risk P y required to responsibility
mitigate the risk

Training outputs | Failure to bring | Low Targets contained | HAVCO, Chief

and outcomes about increased in this plan are Executive

not achieved

capacity of local
VCS

realistic based on
numbers
accessing
previous learning
opportunities
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Insufficient Failure to bring | Medium Targets and HAVCO, Chief
funding to take | about increased outcomes to be Executive and
the delivery capacity of local adjusted Havering
forward VCS according to Consortium
funding - use of agreement
partnership
support
Unable to Failure to Medium Alternative HAVCO, Chief
appoint project | deliver projects delivery methods | Executive and
staff as per outputs will be sought Havering
and outcomes including Consortium
secondments agreement
Non take-up by | Failure to bring | Low Communication HAVCO, Chief
local VCOs about increased and publicity Executive and
VCO capacity strategies will Havering
across a wide raise profile and Consortium
range of groups publicise to a wide | agreement
range of VCOs -
use of Havering
Consortium
networks
Projects - In depth
support and
training will
provide relevant
capacity building
provision
1. Milestones and targets for what will be achieved within a set timetable v/
2. Which organisations are likely to manage and/or lead the projects? v/
3. Summary of how the organisations will monitor the outputs and outcomes v
4. Summary of consortium costs showing aggregate costs for identified projects v/
5. Estimated staff requirements [including the skills of main people involved in the projects] v
6. Summary of a fund-raising plan with important dates v*
7. Summary of a marketing plan with important dates v
8. Consortium structure v/
9. Track record of delivering similar projects v/

10. Summary of the consortium membership v
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